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 My journey researching young worker safety 
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Young Workers and Risk taking 
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Co-worker 

Risk Taking

Risk Taking 

Orientation

Supervisor 

Influence

Parental 

Risk Taking*

Injuries



Personality Situation (Shared perceptions)

Conscientiousness (-)* Management commitment to safety (-)**

Neuroticism (+)* Safety systems (-)**

Locus of control (-)* Work pressure (+)**

Job attitudes (-)*

Extraversion (no relationship) 

Risk taking (no relationship)

* Weak/**Moderate relationship with injuries and accidents
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“For men, adjusting for job characteristics substantially 

reduced, but did not eliminate the elevated risk status of 

adolescent and young adult workers. For women, only 

young adult women showed an elevated risk of work injury 

with job characteristics controlled.”

“The substantial reduction in age‐work injury association in 

the fully adjusted model suggests that differences in the 

types of jobs young workers hold play a critical role in 

their high‐risk status.”
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The extent to which employees perceive that safety and 

safe behaviour is genuinely valued and rewarded in an 

organization (Zohar, 2010)

Safety climate speaks to the relative importance of 

safety in a setting (Zohar, 2010) and is a leading 

indicator of safety performance.

Climates related to “psychological”, “physical”,  

and “inclusion,” for example.
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“[The fine I have assessed] I believe sends the 

message that safety in the workplace must be more 

than a set of “laminated instructions,” common sense, 

managerial admonishments respecting rules; it must 

be the creation of an attitude and culture where 

safety is paramount […].”

Judge Gray, SKPC 003, January 11, 2018 
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Overall, research shows that the work 

environment (e.g., quality of supervision, work 

pressure, priorities) is the strongest predictor of 

employee safety behaviour and injuries.

Implication for employers: More focus on 

improving the work environment rather than 

selecting “safe” workers

.

Sli

de 

18



Sli

de 

19



How do young people respond to 

unsafe working conditions over time?
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Voice (e.g., Tell my supervisor about hazardous work)

Patience (e.g., Adapt to safety conditions until the situation 

improves, find a way to protect myself from being hurt at 

work)

Compliance (e.g., Wear protective clothing/equipment) 

Neglect (e.g., Take short cuts that threaten my personal 

safety)
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 When confronted with hazards most interviewees said 

they take a wait and see approach. 

 May speak up about a hazard as a last resort or if there is 

a threat of a severe injury.

 Unlikely to quit a job due to unsafe conditions

Tucker, S. & Turner, N. (2013). Waiting for safety: Responses by young Canadian 

workers to unsafe work. Journal of Safety Research, 45, 103-110. 
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Same across scenarios: 

One month into new job in a 

restaurant kitchen, not much 

effort by co-workers in keeping 

kitchen clean, newly hired 

employees received no 

work/safety-related training, 

spills rarely cleaned up in a 

timely way, co-workers never 

really talk about safety, several 

co-workers have been hurt in 

last month, most of these 

injuries occur often and 

occasionally require medical 

attention…
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Same across scenarios: 

One month into new job in a 

restaurant kitchen, not much 

effort by co-workers in keeping 

kitchen clean, newly hired 

employees received no 

work/safety-related training, 

spills rarely cleaned up in a 

timely way, co-workers never 

really talk about safety, several 

co-workers have been hurt in 

last month, most of these 

injuries occur often and 

occasionally require medical 

attention…

What differs across the three 

scenarios:

Supervisor has reputation for 

(1) caring about safety and 

open to suggestions; (2) not 

caring about safety and not 

open to suggestions; or (3) 

unclear whether they care 

about safety and unsure 

whether they are open to 

suggestions
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• Approximately 40 respondents to each scenario

• 58% female. Average age = 26 years (range 15 to 60 years)

• No differences in age composition, gender composition, or fear 

of injury among the three scenarios

• Manipulation ‘worked’: Condition 1 felt the supervisor cared 

more about safety than Conditions 2 or 3

• Equal sense across groups how “real” the scenarios seemed
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 Data collected from an average of ~160 teenaged 

workers in Manitoba over a 15 month period (June 2011 

and September 2013) with a survey completed once a 

month.

 ~110 parents/guardians participated in Months 3, 7, and 

11. 

 Monthly survey options for youth: Employed (same job 

as previous month), Employed (new job), and 

Unemployed

Tucker, S. & Turner, N. (2015). Working paper.
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 We constructed a data set to understand participants 

experience of injuries and safety behaviours from the 

first month of a new job onwards.
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Research shows that about 30-40% of eligible 

lost-time injuries are not reported to a WCB.

Studies and polling data reveal that 75-90% 

of incidents of workplace sexual harassment 

go unreported.
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“I'll have to go check in the suites [in an entertainment 

complex] and normally – especially when it's during an 

event where it's typically mostly only guys in the building 

– they get drunk. I don't know, they're just all touchy. It's 

gross. No one else will go in [the suites], so I'm sent to 

go in. And I'm the youngest one that works in my 

section. I have had a guy actually lose his mind because 

he ran out of tonic for his gin. He was so furious and I 

[said] “okay, it's all right. I'll bring you some tonic, calm 

down.”
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- Power imbalance (male supervisors-female employees)

- “Customer is always right” culture

- Dependence on tips

- Emphasis on appearance
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- Develop and enforce policies

- Reporting incidents to someone other than a manager

- Manager training

- Bystander intervention training

- Industry addresses customer-based sexual harassment
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 Training in accommodation and food services

◦ 44% dealing with angry customers

◦ 41% robbery

◦ 37% sexual harassment

 Training in retail industry

◦ 48% dealing with angry customers

◦ 53% robbery

◦ 44% sexual harassment

Breslin, F. C., Morassaei, S., Wood, M., & Mustard, C. A. (2011). Assessing 

occupational health and safety of young workers who use youth employment centers. 

American Journal of Industrial Medicine, 54(4), 325-337.
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 The work setting and social influences are the most 

important influence on young worker safety behaviour and 

injuries

 Critical role of high quality supervision

 More and higher quality training  

 Importance of employers discussing expectations of 

behaviour and demonstrating support for safety

 Walking the talk
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- Young worker prevention messages should focus on 

frontline supervisors and employers

- Amend legislation so that workers have the right to refuse 

dangerous work on behalf of young workers and new 

workers.
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